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REPORT.

1o Clonuamattee appointed at the annual meeting of the
ewnnoket Manufacturing Company, held on the 10th oi

‘uly 1H50, “to investigate all the affairs of the Com- }
povy,” herewith submit their Report. 'They are much f
ilebied 1o the Treasurer, Directors and other officers of |
(he Corporation for prompt and detailed replies to all their %
Snepannes, and have been greatly aided by them in obtain- §
aie o lormation concerning the early history and condition

?

ol the Company.,
1he Newmarket Manufacturing Company was organ-

e m July, 1823, commenced operations the same season
el completed the first Mill in the fall of 1824. Machinery,
Coneastine of 2560 spindles, was put in, and started early
b No. 2 Mill was completed in the fall of 1825 ;
v carly in the year 1827 machinery consisting of 4096
poedless on No. 30 yarn was started.  No. o Mill was com-
dleted i 1527, No machinery was put in till nearly two
v afterwards, when 2048 spindles were started on No.
0 ovarn, I 1830, 1024 spindles were added, and in the

e of 18320 2816 spindles were put n operation on No.

(1 yon. "Phe Fatablishinent then consisted of 5376 spindles
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o Nos. 16 and 18 yarn; and 8448 spindles on No, 30 vary,
making in the whole, 13,824 spindles

rey o YL _
the Committee have annexed a tabular statement, show-

ing the amount of assessmen!
stock and cash dividends, the surnl

the establishment, and the amount appropriated to reduce

the cost, and for additions to machinery, &e.  From this it

will appear, that the cost of the Rea] listate and Machin-
ery in 1832, for 12,824 spindles, had reac]

I-f..p!"f"l

1ed the sum of
tt, i -4 . -
056,297 41, with a debt over and a

bove the amount of

the personal property of $17 923 0g, Following the

aperatious of the Company from that time, through sucees-
slve years to May 31, 1550, we find the numl
dles increased from 13,624 to 18208 )

1 amount charged
to Real Estate and Machinery redueced {rom $056,297 41
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lo $398,705 26, (after deducting the reserved ace'ts,) with

surplus earnings, amounting to 201 231 74 -

er ol spin-

4: and during
the same period cash dividends have

g to $354,000.

been made amount-

From the year 1832 to 1548 {]

lere has been appropriated
from the earnings, to reduce i

1€ cost of the establishment,

to add to the machinery, and
for other purposes, the sum of ¥516,503 01, Of the Capi-
tal Stock,

to improve the water power,

Company has la

l, , a . $600,000
there has been paid in cash, . §484,600
-an mcreased valuation of the /L. ..
tustablishment in 1525, S =,000
—— Stock Dividends, . a 90,400 8600,000

At the same time it should be borne in mind, that the

bored under oreat disadvantazes from a

‘s paid in cash, the amount of

us earnings, the cost of

it went wader power,  Much of the Machinery has at
e Loen stopped from this cause and large expenditures
oo Leenomadde i constructing reservoirs to remedy the
0 Ulas has been a very serious drawback upon their
v whieh nothing for the time being could remove.—
i 0. well stated in a connmunicaticn from one of the
e ton, S Capital may be borrowed at some price, ‘but
o1 nol to e borrowed.”  During such interruptions
1 iannlion of the product, and the necessity of keeping
do e lpounder pay, caused a heavy loss to the Company.
oo 1 0 & new reservoir was made and there was an
St sopply of water till 1346, when the dronght was
v evere ond the mills for two months could i:nﬂy be
o abont 14 of the time. At this period, the Directors,
v wiely in the opinion of the Commitiee, coused an
e to be put oot an expense of about 2 1,000,
DT R ~ f
11 very ensy 110w {0 SCe the great mistage 1 thuT first
o faiee, m placing so much machinery upon such ari
G tenoie sirem, YWhetber this was owing toﬂ A genera
it ol knowledee of the business of manufacturing at that
Caly peviod, o to other causes, the Committe? hi,‘:we not c?nm
wlorved - hut they have been much impressed, 1 pmsuﬁmg
i ...m-:;n; wtion, with the apparent devotion and fidelity,

X o) age 11tay 1_ 116
o the pant ol some of the Lirectors, 10 the interests of t

; * Vit heir
1 long series vears., i itnouf th
onipany, (hvongh o long series ol yead

iary oid. 1t ow cem that
o o antnene and! pecuiiary md; 1T 9 ould secm
l:l._ | ¢} L 1
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vl history.
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Ve Comnntlee do not hes:tate to say that, con 1d g

Liely (he Company has contended, in
e e e vy whiech the Lompany fc & g
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anwmsullicient supply of water, i heavy losses and expen-
ditures connected therewith, in the want of active capital,
and 11 the enormous cost of the Establishment as it stood
upon the books in 1832, the general results of the business,
are highly satisfactory, and are unparalleled in the history
of Manufacturing Corporations.

At the same time the product of the Machinery and the

cost of the goods do not compare so favorably as could be
desived with the results of other well regulated Mills. In
reference to this subject it has been stated that the price of
labor is necessarily higher in this, than in larger manufac-
turing places. Some allowance should also be made for
interruptions in the work, which the repairs of old Machi-
nery necessarily cause, and for the fact that the Machinery,
though kept in good repair—the expense of which forms
an important item in the cost of the goods—is, some of it,
inferior to that of modern construction.

since the present 'T'reasurer and the present Agent at tho
Mills came into office, the Committee find no falling off in
results, excepting at the time of a drought in 1846 and «
turn out 1 1548; and during the past year there has been
2 marked im'provemem. From June, 1846, to June 1850
a period of 4 years, the earnings under their management
have been $133,337 11, and the dividends $126.000 or
5 1-4 per cent on the par value of the stock., It isto he

presumed that these dividends were not larger than the

Plirectors felt warranted in making, as the names o (hose

.-‘

ol them who reside in Salem are subscribed to all (he vole:

by which they were declared. During this period. there

-

- pended wpon  the T'efablishment the amount ot
$52,752 O
. ; . 2, A

0w el there was cl’mr%d {o construction acc't 20, 334 74

e sneplus capital was reduced by the am’ 'tof 45,4156 85
1'he Machinery now belonging to the Company, consists

SEEY

A1 108 spindles.

o1 AL containing 108 Looms, 3,584 Spindles, on No. 14 Yarn.

’ ( "J ¢
Dy (i 9930 ¢ 3,544 ¥ : U
& i ! i ’ .
. 155 e 5,080 "’ 14
25 18,20<

At the request of the Comimittee the Machinery has becn

- annned by two competent manufacturers, {rom whose

vopon 1l appears that the Machinery in Nos. 1 and 3 18
Lomerally vood, but that an outlay of 19, 000 to $20,000 1s
copuned e No. 2. "Phe Committee are also satisfied that
dne vnduntion of the Real Estate and Machinery should be
podneed s and inview of the great competition in ihe descrip-
non ol coods manufactured by this Gompany, and for other
qoneons they do not anticipate any objection on the part oi
thie itm:hlmhl{:r:‘q (o a reduction of the property to its propey
Tl (act that it cost a high price does not make 1t

ol price ; and it is better for Corporations as well

worllva Tig
tor individuals, to value theiwr property by a real rathex

The great advantages of a

Hl‘il!‘.

3 I

an by an artificial standard.
ve that a comparison of results can be

1S A meatel incentive on

contecl valuntion a

ARSI I|\/r N e "Lll(] that there

(e part ol (he Agents and Directors of the Corporation to

v loe the resalts satisfactory.

"'hee Clonminittee Propose toO thoe Stﬂ(ﬂ](]lt’)]_df}fﬂ 4 reductmﬂ
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ob the par value of the shares trom $1.000 to $£7 00, and the

Capital stock rom-$600,000 to . : $420,000
leaving the

Real Estate and Machinery at . §240,000

and the active capital . : 180,000
_ - G420 000
With the balance
at the Cr. of Guarantee ace’t of : 5,235 30

and at the Cr. of Insurance ace’t the sum of L OGO 66
And that the proper entries be made on the books of the
Company, bearing date May 31, 1850, to correspond with
the general statement herewith submitted.

They have reduced in their statement the valuation of
goods on hand, at the time of making up the last accounts,
by the amount of $8,330 56. The gooas were taken then
at cost, in accordance with the established custom of the
Directors, but the Committee do not consider it a prudent
valuation in view of the uncertainty of prices.

They have placed to the Cr. of Guarantee acc’t the sum

of - - > - - - - $11,842 18
and they propose to charge to that ace't the

amount of suspended debts in the acct’s of

Hacker, Lea & Co., say - - 7,527 67

in hands of 8, Frothingham, jr. & Co.

- 1,719 63

N 9!251‘7' 30

- 2,594 88
and to Cr, it with am’ts rec’d on acct of suse ; 2902 94
pended debts by Hacker, Lea & Co. say { 77 S
by S, Frothingham, jr. & Co. 4306 1S

e 2640 492

Am—— b rE—— — ——
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Tn the amount of suspended debts, as stated above, 1n the
hands of Hacker, Lea & Co. the Committee have not
included a debtagainst Hacker, Bro. & Co. as they under-
stand it to be an open question whether that loss will
ultimately fall upon this Company. 'I'hey would recom-
mend to the Directors to have the matter speedily settled.

in the amount stated as received by Hacker, Lea & Co. on

account of suspended debts, there may be a slight variation.
With these explanations the Committee proceed to give
2 general statement of the aflairs of the Newmarket Manu-

facturing Co. on the reduced scalce.

GENERAL STATEMENT.

Capital Stock-—G0U Shares, at 3700 per share . $420,000 O

Nutes and Dills payable - - £2.503 25

'ersonal accts - . - 29.471 19

do. - - @ - 14,667 01

it uarantee acct - - : 5,235 30

[nhauranee acet @ - 1,000 00

vofic oud Lioss - - 15,000 00
U 68,177 3o
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10
heal Lstate and Machinery F240.000 00

Personal acet’s,

Hacker, Liea & Co. ~ 49,531 12
>, Frothingham, jr. & Co. 11,879 80
Lawrence, T'rimble & Co. 0,875 79
Tifany, Ward & Co. . 1,817 56
1. Downing & Co, : 104 32
Personal acet’s at Newmarke:, 3,466 80 73,020 39
Manufacturing Materials - . 8,138 41
Cotton, 293,130 1bs. a 12,051 cts. 30,220 70

Cloth in Agents hands—
No.2 - 548,233% a 65 - 25,635 20
Ro- « 44815 72 . 3,249 (0
Y- - 2571054 6% . 17,354 61

At the Mills—
No. 2 - 2858144

v,

IH—:' n'

e
&

18,077 93

B - - 44143 72 - 390 07
RR - 287,758 71 . 90.362 45
T - - 28506068 6% - 17,253 37

e 113,252 75

Cash - - - - . 9,466 56
Notes - . - 8,467 51
e 248,177 35

T s R A L TR Y

$488 177 35

A —— ' 7
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As the immediate prospects of the Manufacturing busi-
ness are very uniaverable, the Commitiee recommend to
the Directors the stoppage of the Machinery, ag soon as
the present stock of Cotion is used up, or sooner if they
deem it expedient, and that they proceed fo put in new
machinery and to make repairs, in accordance with a vote
io be submitted.

T'o conduct the business of any Corporation succossindly,
it 18 indispensable that vompetent moen showldd bhe selec(ed

r—l ]

i

Lo superinfend the several departments, and that they
should be made io bhear the whole responsibility of their

respective positions.  Agents thus appointed, with the feel-
g that their business, reputation and character are depen-
dent upon the result of their Iabors, will exert their whole
moral, mental and physical energies to make those results
satistactory.  In this way the most economical and most
cllicient organization is obtained. It is the opinion of the
Committee that this system of individual responsibility has
not been sufliciently observed i the general business of
the Company.

I'he Comimnittee do not approve of the manner of keeping
the “I'reasurer’s ace’ts with the selling agents, which has
heen of long existence in his department. The sales are
nade (with a trifling exception) at the risk of the Com-
piany; and the system of making settlements should be
wtich as to expose them to no farther possibility of loss.
They recommend to the Directors, that hereafter in making
up the Profit and Loss acc’t of the Company, there shall be
chiarged to Cloth acc’t, 2 per ct. on the amount of sales,
ndthat the same be credited to Guarantee ace’t: and
that all suspended debts shall hereafter be charged to Gua-
rantee acce’t, and that any sums which may be collected
rom suspended debts shall be credited to that account.

he Gommittee, as authorized, have drawn upon the

reasurer for expenses connected with their investigation,
lor the sum of one hundred and five dollars—all of which
hoe heen pand Lo other parties for services rendered.

Fhey elose their veport by oflering the following votes :

boted, "Thad the By-Law adopted in 1825, by which the




[
Treasurer of the Corporation was made ex-oflicio a Direes
tor, be hiereby repealed.

Voted, That the Selling Agent or Agents be required to
render monthly sales to the Treasurer, and to pass over to
him mouthly all cash, notes, or other paper, received on
account of said sales, with a list and description of the
same, collecting such paper as early as practicable: and
they shall take in settlement for goods sold, notes or ac-
ceptances payable to the order of the L'reasurer of the
Newmarket Manufacturing Company, and shall keep the
same distinct and separate from those belonging to any

other Company or conceri.

Voted, That the Directors be authorized to expeund the
sum of Twenty Thousand Dollars (in addition to the a.
mount that may be received {rom sales of old machinery)
for the purchase of such new machinery as may thelr
opicion be required in No. 2 Mill, and for general repairs
and improvements, and to charge the same to “ improve-
ments in Machinery:” and that there shall be appropriated
to the credit of this account, from the first earnings of the
Company, before any farther dividends are declared, a
sum suflicient to balance the same.

Voted, That the valuation of the property of the Corpo-
ration be reduced in accordance with a statement embodied
in this Report, and that the Treasurer be requested to
male the proper entrics in his books, bearing date May J1,
16550,

Respect{ully submitted.
SAML DAWREBNCE,

WM. W. TUCKER, b Committee.
N. J. LORD;

L
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